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About Me 

John Maher  (@johndmaher) 
• With McDougall Interactive for 10 years 
• Musician 
• Worked in radio at WEZE in Quincy 
• I have 4 kids! 

 



WHY VIDEO? 



Why Video? 

 

• Google likes video / 

    blended results 

 

• Less competition 

    with video 

 



Why Video? 

• YouTube is the #2 Search Engine in the world 

• Great for: 

– increasing brand awareness 

– building conversations around your brand 

– solving problems for your customers 

 



Why Video? 

• 90% of users say “seeing a video about a 
product is helpful in the decision process” 
(Internet Retailer) 

• After a video is viewed, 64% are more likely to 
purchase that product (comscore 2013) 

• 50% of users watch business related videos on 
YouTube once a week 

• A third of all online activity is spent watching 
video 



Why Video? 

• Video humanizes you and your company 

• People want to work with other people that they 
know, like, and trust 

• 70% of communication is body language, 23% is 
voice tone and inflection (University of 
Pennsylvania Study) 

• Tester on one of our law client’s sites played the 
video and said “They seem so nice, and I can tell 
I’d be comfortable working with them”. 



Why Video? 

• When trying to get PR, local TV wants to see 
that you are good on camera, and are both 
knowledgeable and personable. 

• National TV wants to see that you’ve done 
local TV. 

 

 YouTube Local TV National TV 



Why Video? 



Why Video? 

You want to 
be the 

B2Bieber!! 

Photo by IloveJB123 / Creative Commons 

https://www.flickr.com/photos/67926342@N08/6175871686/in/photolist-dmqJkX-cnJ9w1-pVNrSc-9utFFA-dmqNCF-dZP1TL-dmqLSo-a7Hs8A-dP47kD-8w2oLD-dmqN9f-dmqMa6-apJXuj-dmqKWK-bz3X5r-bm947m-bz3X3M-bm9493-bz3X32-dmqPxm-dmqKrp-dmqQmG-dmqQqN-dmqNiu-dmqRaf-dmqMJs-dmqMAN-dmqR2C-dmqNdt-dmqNbE-dmqJje-dmqJgM-dmqRcQ-dmqL18-dmqKnX-dmqJ8k-dmqLYw-dmqLHi-dmqMWY-dmqMH1-dmqLKa-dmqLq2-dmqQ2h-dmqLxw-dmqM17-dmqJ5x-dmqLSz-dmqKgk-dmqKag-dmqMiZ
http://creativecommons.org/licenses/by/2.0/


YOUTUBE vs SELF-HOSTING 



YouTube vs Self-Hosting 

YouTube 
• Better visibility in organic search 
• Visible across the YouTube platform 
• Integration with Google+, Facebook and Twitter by 

default 
  

Third-Party Hosting (Wistia) 
• Better analytics, tracking and integration with marketing 

software e.g. Hubspot, Marketo 
• More customizable video players and CTAs 
• Ensure links and social shares point back to your site to 

drive traffic and improve overall site SEO 
 

http://moz.com/blog/video-seo-post-rich-snippets 

http://moz.com/blog/video-seo-post-rich-snippets


YouTube vs Self-Hosting 

• In July, Google changed their “rich snippets” 
algorithm, which sharply reduced the number 
of video snippets showing in universal search 
results 

• Google has “whitelisted” YouTube videos 
while removing snippets from most other 
sites, resulting in it being harder for sites to 
get self-hosted videos in search results. 



YouTube vs Self-Hosting 

“As of now, if you have an SEO strategy that 
doesn't include YouTube, you're doing it 
wrong.”  

 

- Phil Nottingham, Distilled 
July 2014 

 



YouTube vs Self-Hosting 

• “In terms of owning Google SERP 
real estate, YouTube has just become 
one of the most powerful tools in 
any SEOs arsenal.” 

• “For any popular search topic where 
you're trying to cement your brand 
as a key player, you should be using 
YouTube as part of your marketing 
mix.” 

 

- Phil Nottingham, Distilled 

 





PROCESS  FOR  YOUTUBE 



Process for YouTube 

• Upload to YouTube 

• Use keywords in the Title 

– Keyword Research using Adwords Display Planner 

 

 



Process for YouTube 

• Adwords Display Planner 

 

 



Process for YouTube 

• Adwords Display Planner 

 

 



Process 

Description 

• Write a summary of the video 

• Use http://www.yoursite.com URL format to 
link to your site in the Description 

• Put the URL near the beginning so it appears 
without having to click “show more”) 

 

http://www.yoursite.com/


Process 

Transcript 

• Upload the transcript to the closed captions 

• Post the transcript to your blog 

 

(This is NOT duplicate content, because the 
closed captions are in a different format and 
serve a different purpose than website text) 

 



YOUTUBE CLOSED CAPTIONS 



YouTube Closed Captions 

• Good for users with sound turned off 

 

• Good for the hearing impaired 

 

• Indexed by Google as the text version of what 
is being said in the video 



YouTube Closed Captions 

• Automatic Closed Captions 

    are not indexed by Google… 

 

  

 



YouTube Closed Captions 

• Automatic Closed Captions 

    are not indexed by Google… 

 

       …because Google knows they suck! 
 

 



YouTube Closed Captions 

• Automatic Closed Captions… 

 

 

 



YouTube Closed Captions 

• Automatic Closed Captions… 

 

 

 



YouTube Closed Captions 

• Automatic Closed Captions… 

 

 

 



YouTube Closed Captions 

• Editing the Closed Captions 

– Creator Studio / Video Manager 

– Click “Edit” on your video 

 

 



YouTube Closed Captions 

• Editing the Closed Captions 

– Click “Subtitles and CC” 

 

 



YouTube Closed Captions 

• Editing the Closed Captions 

– Click “Add subtitles or CC” 

– Choose to add an “English” subtitle 

 

 



YouTube Closed Captions 

• Editing the Closed Captions 

– Select your method 

 
Upload a text transcript or timed 
subtitles file. 

Type or paste in a full transcript of 
the video and subtitle timings will 
be set automatically.   * 

Create subtitles and closed 
captions by typing them in as you 
watch the video. 

* Easiest option for short videos 



YouTube Closed Captions 

• Editing the Closed Captions 

– Type in the transcription (video automatically 
pauses while you type) 

 

– Click “Set timings” 

 



YouTube Closed Captions 

 

– Google takes a minute to 
match the transcription to 
the audio 

– Make any changes to the 
transcription or timings 

– Click “Publish” to add the 
Closed Caption 

 



Post To Your Site 

• Heading with video name 

• Summary / Intro / Description above the video 

• Embedded Video 

• Transcript under the video  (okay to use same 
transcript as closed captions) 

• Create and submit a Video XML Sitemap to 
Google 



Takeaways 

• YouTube is the #2 search engine in the world 

• Video humanizes you for potential clients 

• Video is the first step to local & national TV 

• It’s harder than ever to get listed in Google search 
with 3rd party hosted video 

• If traffic to your site matters most, or your 
content only makes sense in the context of your 
site, use Wistia for hosting your video files 

• Go fix your closed captions today! 



Resources 

• Creating Video Sitemaps for Each Video 
Hosting Platform (Phil Nottingham, distilled) 

• http://bit.ly/14ziTjR  

• Yoast Video SEO for WordPress plugin 

https://www.distilled.net/blog/video/creating-video-sitemaps-for-each-video-hosting-platform/
https://www.distilled.net/blog/video/creating-video-sitemaps-for-each-video-hosting-platform/
http://bit.ly/14ziTjR
https://yoast.com/wordpress/plugins/video-seo/

