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My book and background 

• 2003 Blogging 

• 2004 First blog in the web 

load testing industry 

• 2005 First major study on 

Corporate Blogging 

• 2007 Book on blogging 

• Online Community 

Management at Forrester 



 

 

What is influencer marketing? 

• The process of engagement with 

influencers 



 

 

How does this relate to authority? 

• As you gain authority, your 

relationships with influencers will 

enable you to connect with their 

audience 



 

 

Amazing tools for finding influencers 



 

 

PeerIndex 



 

 

Buzzsumo 



 

 

Follower Wonk 



 

 

Influencers tools are becoming a trend  



 

 

Steps to connect with influencers 

• Research key influencers to 

target at first 

 

• Make sure those influencers 

talk about topics relevant to 

your brand 

 

• Retweet them  

 

• Comment on their posts 

 

• Connect with them on linkedin 

 

• Share on G+ 

 



 

 

Typical outreach process 

• Find content relevant to your niche  

• Find creators of the content and the sites  

• Find who shared the content 

• Find influencers in a topic area  

• Gather extra stats on the authors and sharers to find out 

how authoritative they are  

• Filter through the list and add them to an outreach list 

• Reach out and build relationships with them.  

• Co- Create content including interviews 

• Create content that works for their channels 

Buzz Sumo helps with this 
Source: http://buzzsumo.com/knowledge/outreach-

influencer-marketing/ 



 

 

Engagement calendar 

• Just as you build a plan for content – Build a plan 

for engagement with influencers 

• Track the success of the engagement 

• Does the influencer engage you back, do they 

share the content with their audience 

• If your engagement produces results does the 

connection with the influencer’s audience 

produce conversions over time? If not you may 

have to rethink your engagement tactics 

 

 



 

 

Co-create content 

Steps for co creation success 

1. Define goals 

2. Select topics 

3. Find and recruit influencers 

4. Co create content 

5. Inspire promotion and participation 

6. Track results 



 

 

Supporting Subject Matter Experts 

• It’s tough for SME’s to find the time to engage 

• Cluetrain Manifesto – Want conversation but in reality they 

don’t have the time 

• Use this process to support your SME’s 
– Listen – 1) Keywords 2) Topics 3) Influencers 

– Triage 

– Quality Control 

• It’s less about volume and more about quality.. You can 

adjust to meet your resources 

 

 



 

 

It’s not just about one influencer… 

• You are not just interacting with 

one influencer at a time, but 

rather a community of influencer 

 

• 20 bloggers writing about one 

topic can quickly dominate a 

fortune 500 company’s rankings 

 

 



 

 

What content influences? 

• Feature Articles – Must have some depth 

• Social Content – Include other influencer’s opinions 

Chris Brogan’s Twebinar comes to mind 

• Round Up’s – Quick, easy, but require you also to 

give your opinion 

• Face-to-Face – Events and conferences, if you don’t 

meet people regularly they will not really get to know 

you 

• Content Optimization – Leverage content across 

different channels – have a plan to take one piece and 

push it across different channels 

 

 



 

 

Building Authority Through Influencers 

• If you want to be an 

authority you have 

to understand how 

to market to 

influencers 

• Support for SMEs is 

often the only way 

you are going to 

make scarce 

resources produce 

results 

 



Takeaways 

 
 

1. Influencer marketing is the process of marketing to people 

who have authority and influence in their community  

2. Tools for finding influencers include: PeerIndex, 

FollowerWonk, Klout.com  

3. You can connect with influencers by following them in social 

media, or co-creating content 

4. Build an engagement calendar to management scarce 

resources and know who you need to contact 

5. SMEs need support, 3 steps to supporting them include 1) 

Listen 2) Triage 3) Quality Control 

6. It’s not just about marketing to one influencer but whole 

communities such as the Knot.  

7. Co-create content with influencers and some additional ideas 

for creating content with influencers  



Resources 

 
 

Buzzsumo.com 

Followerwonk.com 

PeerIndex.com 

Klout.com 



 

 

Contact Me 

 

 

• John Cass 

• SVP of Marketing 

• 339-368-1955 

• jcass@mcdia.com 

 

 


