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Raise your hand if you blog 

Keep it raised if you’ve ever 
received an email like this 





“Stick a fork in it: guest blogging is 
done”    - Matt Cutts 



This is why we can’t have nice 
things. 



But there is 
hope! 



Guest blogging, in theory, is 
awesome 

If you guest blog: 
• Another outlet to gain 

exposure 
• A free inbound link (or two!) 
 
If you have guest bloggers: 
• A piece of content you didn’t 

have to write! 
• Extra promotional support 
 
 



It’s just that a lot of people 
are... doing it all wrong. 



A BRIEF HISTORY 1 



In the beginning, 
there were no rules 
for guest blogging 
(sort of) 



People discovered that backlinks would help 
build authority, so spammy link sharing 
became a thing. 



As a result, Google 
punished the 
spammy link sharers 
and put an emphasis 
on content creation. 



Black hat SEO artists shifted gears to “spammy 
guest blogging” - integrating content into their 
back-linking strategy. 



Per usual, Google caught on again and 
punished those practicing spammy blogging by 
introducing quality guidelines. 



So how do we guest blog without getting 
Google (and other search engines) 
angry? 



DO’S & DON’TS FOR 
GUEST BLOGGING 2 



Don’t: Focus on 
SEO. 



Do: Focus on Building 
Authority. 



Don’t: Blindly Pitch. 



Do: Build Relationships. 



Don’t: Forget Your Internal Blogging. 



Do: Create a Strategic Balance. 



HOW TO BUILD GUEST 
BLOGGING LIKE 
HUBSPOT 

3 



First, some background 



Why do we have guest blogging? 

Partners HubSpot 

1. More content 

2. Develop Partner 

relationships 

3. Grow inbound 

marketing authority 

1. Lead generation 

2. Traffic referrals 

3. Exposure 

4. Increased reach 



And you can build a similar model 
too! 



Ingredients You’ll Need 

Marketer Guest Bloggers 

A Blog Blog Post Ideas A Platform to 

Manage 



A Marketer 

1. Characteristics 

1. Understands marketing and content creation 

2. Can act as a managing editor and collaborator 

3. Public relations experience 

4. Not afraid to push back 

2. Duties 

1. Sourcing and managing contributors 

2. Sourcing topics to be written 

3. Editorial guidance on posts 

4. Publication and promotion of blogs 
 



Guest Bloggers 

1. Characteristics 

1. In your network 

2. Understand your industry 

3. Have proven writing skills 

4. Understand the benefits of guest blogging 

2. Tips for Reaching Them 

1. Have a clearly defined benefit before contact 

2. Have expectations clearly set 

3. Develop blogging guidelines prior to contact 
 



Your Blog 

1. Tips for introducing a guest blog program: 

1. Ensure your blogging platform supports author 

profiles 

2. Don’t start a guest blogging program on a 

brand new blog (I know, I’m a hypocrite) 

3. Ensure the marketer that becomes blog 

manager works closely with other blogging staff 
 



Blog Post Ideas 

1. Sourcing Ideas for the blog: 

1. Have a backlog of suggested post titles 

2. Ensure your topics are aligned with your 

marketing strategy 

3. Allow contributors to pitch their own ideas 
 



A Platform to Manage 



A Platform to Manage 

1. We use Trello to: 

1. Collaborate with a large group of writers 

2. Avoid editorial email back-and-forth 

3. Keep writers and editors accountable of 

deliverables 

4. Provide transparency across the editorial 

process 
 



The results? 



Since October 2013, we’ve... 

Reached 100k monthly visitors 

Had over 450 blogs written by over 250 
unique contributors 

Grown to over 6k subscribers 



Questions? 



THANK YOU! 


